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MCKENNA PRINCIPALS

The McKenna Principals is a
small woman-owned
professional services firm
offering the support of
talented professionals who
provide policy and planning,
intelligence, law
enforcement, operational,
program management, and
technical expertise in the
homeland and national
security arenas.

Our passion is to develop
innovative solutions for our
customer’s toughest
challenges.

Our Experience:

» Department of
Homeland Security

» Department of Defense

» Federal Bureau of
Investigation

» Joint IED Defeat
Organization

» Joint Functional

Component
Command-Intelligence,
Surveillance, and
Reconnaissance

Contract Vehicles:

» DHS Office of
Intelligence & Analysis
Information Sharing &
Collaboration

» FBI Investigative Data
Warehouse
> FBIl Information

Technology Supplies
& Support Services

CAPABILITIES STATEMENT

Core Capabilities

Strategic Planning and Performance Measures

Establishing strategic, performance-based management systems allowing
organizations to align business activities to strategies coupled with the
capability to monitor and measure performance toward strategic and specific
performance goals.

Policy Development and Implementation

Developing customized policy solutions that address the challenges presented
by rapidly evolving technologies and that adapt to changing national and
departmental priorities. Drafting processes to make existing policy actionable.

Outcomes-based Planning and Assessments

Improving the client’s ability to effect high-impact, outcome-based plans and
assessments across all service areas. Providing leaders with insights needed
to develop long-range operating objectives and to determine in advance how
the objectives will be accomplished.

Information Sharing and Collaboration

Offering the government best approach options to establish organizational
coherence, building capacity to collaborate effectively, establish precision
access to shared information and provide shared understanding and shared
commitment to mission objectives. Transitioning Information Sharing Policy
and vision into process, practice and procedure to enable parallel planning
and parallel execution in a tightly orchestrated network-centric, collaborative
environment.

Information Fusion and Operations Coordination

Providing Fusion and Analysis Centers with ability to aggressively integrate
industry, government and DoD capabilities to analyze real-time operations,
intelligence, surveillance, and reconnaissance information and community of
practice data-holdings. Innovatively integrating the Common Operational
Picture (COP) into the key organizing system for exposing, accessing,
distributing, and visualizing critical information necessary for situational
awareness and for effective, enterprise-wide decision making and execution.

Intelligence and Operational Services
Providing intelligence expertise and experienced staff operating within military
and law enforcement decision making and execution cycles.

Information Systems Solutions and Support

Integrating innovative technology systems, database support and
comprehensive infrastructure services to provide end-to-end IT solutions for
mission focused programs. Providing IT expertise ranging from help desk
services and database technical support to application development and
advanced architectural design.

Program Management

Reducing costs, increasing quality and ensuring on-time deliverables by
employing management best practices in support of our ultimate goal of
superior customer satisfaction. Providing full life cycle program management
support through experts ranging from documentation management and
administrative support specialists to subject matter experts and certified
project managers.
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